Twenty-fourth Message from the President
April 6th, 2022

Colleagues,

I have spent my first year at IMSA observing, learning, engaging and studying…there
are a lot of acronyms to learn! I’ve had a great time getting to know you and
participating in a wide variety of events, and look forward to connecting with you at our
Employee Appreciation event at the Roundhouse on April 14 ahead of our extended
weekend.
I’ve been thinking a lot about what the next five years might look like at IMSA. Here are
my hopes for our advancement, aspiring to be the place where breakthrough ideas are
tested and the future is shaped:

•

We close equity gaps of excellence in STEM. Our students from diverse
backgrounds at IMSA are performing at high levels in their coursework and are
leading advanced research and entrepreneur projects that inspire us and their
future interest in STEM.

•

Our colleagues are hungry to tackle the next challenge. They are charged to
rethink their practice within their goals, and are given ongoing feedback and
opportunities to stretch themselves, so they can advance to their next career
step. The more feedback, the more they learn and grow.

•

IMSA is regarded as the hub for educational innovation. We develop a cycle
where colleagues can invent and test new ideas, collaborate with colleagues to
make them better, and then share them broadly.

•

IMSA can provide an enriching learning experience to exceptional STEM-loving
students that live outside the state. We expand our facilities and set the stage for
a financially stable future.

Back in January, I described a rationale for each of these aspirations in this white
paper. I’ve added a few revisions based on feedback I have received. I appreciate the
efforts many of you have made to participate in focus groups to propose potential
outcomes that shape direction with tangible milestones we should aspire to achieve
over this time period. Please reach out if you have questions or wish to talk further
about any of these goals. I look forward to sharing the culmination of these ideas near
the end of this school year.
In the meantime, we are actively recruiting Cabinet roles that will support these
priorities, and plan to hire them in advance of the next fiscal year. You can see those
job descriptions in the white paper. We are also in the process of recruiting other roles
at the Academy. Your intention forms have helped us think about new roles you would
like to pursue, as well as potential vacancies we might have in the future. I’d like to
clarify that some postings reflect a potential vacancy because we want to get ahead of
recruiting and hiring. They may not reflect a direct trade-off to people who are leaving,
but rather a projection of possible movement within the Academy, or adjustments in
course enrollment. Please contact your Cabinet member if you have questions or
referrals of future prospects we should be recruiting.
Last Wednesday, we held a recap session from the March Board meeting. Here’s the
Zoom recording for your reference, the slide deck on our Deep Dive about social and
emotional well being, and updates about our strategic pillars of Well-being, Equity and
Excellence and Impact in my report along with our Operational Excellence
Scorecard. I’m happy to discuss any of these areas through a conversation for further
brainstorming and feedback. Also, many of you received an email from one of our
students last Monday regarding some difficult experiences they had in the past. This
Thursday and next Monday are opportunities to learn about the supports we provide our
students when they are facing difficult situations, and also a chance to provide input so
that we can get better.
I am excited that we have launched a step challenge for colleagues. On sunny and
cloudy days, I invite you for a walking meeting to enjoy the exercise, the sunshine and
the company. Speaking of extra steps, I could use a helping hand for volleyball tonight
versus the students. Please let me know if you can play!

Titans Together,
Evan

Dr. Evan M. Glazer

President

